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Robert Mitchell Crocker 

392 McGee Business Bldg. 
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Class Time: TBD 

Location: TBD 

Office Hours (appointments recommended) 

Monday:  8:00 –12:00 & 1:00 –5:00 

Tuesday:  8:00 –12:00 & 1:00 –5:00 

Wednesday:  8:00 –12:00 

Thursday:  8:00 –12:00 & 1:00 –5:00 

Friday:  8:00 –12:00 & 1:00 –5:00

 

Catalog Description: 3 semester hour. Individual instruction in Management 

 

Course Objective: This course will be an in-depth study of leadership through reading 

and discussion of two books:  

 

Required Course Materials: The Infinite Game by Simon Sinek and Theory R 

Management by Alderson & McDonnell. Amazon links to the books: 

 

https://www.amazon.com/Infinite-Game-Simon-

Sinek/dp/073521350X/ref=sr_1_1?crid=19OYRAGETFL1S&keywords=infinite+game+

simon+sinek+book&qid=1647526577&sprefix=infinite+game%2Caps%2C82&sr=8-1 

 

https://www.amazon.com/Theory-Management-Wayne-T-

Alderson/dp/0840791488/ref=sr_1_1?crid=29C4JHW9K98BA&keywords=theory+r+ma

nagement&qid=1647526661&sprefix=theory+r+management%2Caps%2C74&sr=8-1 

 

Discussion: Discussion includes a concise summary of the problem you are investigating 

and a critical discussion of major and minor findings in the context of published 

literature. Elements of a good discussion include: 

 

1. Interact and respond to what other people are saying.  

2. Talk with confidence and let others speak.  

3. Be an active listener and don't let your attention drift. 

4. Be presentable and don't dominate others.  

5. Listen with an open mind and be receptive to new ideas and points of view. ... 

6. Ask yourself questions as you listen. 

7. Good discussions bring forth a diversity of ideas and opinions and stimulate new 

ways of looking at issues among the participants. 
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Reflective writing and discussion prompts: 

 

➢ Leadership thoughts 1-7: 

1. Your leadership ability will determine how far you go. 

2. The true measure of leadership is influence. 

3. Leaders learn and grow daily. 

4. There is a difference between driving and knowing where you are going. 

5. Leaders add value. 

6. Trust is the foundation of leadership. 

7. Earning the respect of others. 

 

➢ Leadership thoughts 8-14: 

8. Leaders pay attention to feelings, instincts, and intuition. 

9. Leaders attract leaders. 

10. You can’t move people to action unless you first move them with emotion. 

11. Nobody does anything great alone. 

12. Leaders empower others. 

13. Actions speak louder than words. 

14. A leader finds the dream and then the people. The people find the leader 

and then the dream. 

 

➢ Leadership thoughts 15-21: 

15. The best leaders rise to the challenge and do everything in their power to 

achieve victory for their people. 

16. Success brings success: momentum. 

17. Prioritizing requires leaders to continually think ahead, to know what is 

important, to know what is next, and to see how everything relates to the 

overall vision. 

18. Sacrifice is the heart of leadership. 

19. When to lead is as important as what to do and where to go. 

20. To add growth, lead followers. To multiply, lead leaders. 

21. What legacy do you want to leave? 

 
 

Written Report: The final paper should be 15-25 pages, double spaced, 12-point font, 1” 

margins all around, title page as a cover and one staple in the upper left corner. Initial 

draft should be emailed to me about halfway through the term for comments and 

direction. Weekly updates are optional. Each leadership thought should generate at least 

one paragraph. Be creative & adventurous. 
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Student’s Responsibility: The student should complete all assignments on time. 

 

 

Grade System:   Criteria  Weight  Letter Grade  Average 

Written Report 50%   A  90-100 

Discussion  50%   B  80-89 

      C  70-79 

      D  60-69 

      F  0-59    

       100% 

 

 

 

Note:  This syllabus is provided to you as a guide for the class content and expectations 

this semester. It is not a contract, and is subject to change as necessary. 

 
 

S  C  H  E  D  U  L  E     of     E  V  E  N  T  S 
 

Date Event 

March 23, 2022 Register for class and begin reading 

TBD Initial meeting to discuss objectives (Zoom) 

TBD Discuss leadership thoughts 1-7 

TBD Discuss leadership thoughts 8-14 

TBD Discuss leadership thoughts 15-21 

August 4, 2022 Final Report Due 
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Rusche College of Business 

 
General Student Policies: 
 

Academic Integrity (4.1) 

Academic integrity is a responsibility of all university faculty and students. Faculty members promote 

academic integrity in multiple ways including instruction on the components of academic honesty, as 

well as abiding by university policy on penalties for cheating and plagiarism.  

 

Definition of Academic Dishonesty 

Academic dishonesty includes both cheating and plagiarism. Cheating includes but is not limited to (1) 

using or attempting to use unauthorized materials to aid in achieving a better grade on a component of 

a class; (2) the falsification or invention of any information, including citations, on an assigned 

exercise; and/or (3) helping or attempting to help another in an act of cheating or plagiarism. 

Plagiarism is presenting the words or ideas of another person as if they were your own. Examples of 

plagiarism are (1) submitting an assignment as if it were one's own work when, in fact, it is at least 

partly the work of another; (2) submitting a work that has been purchased or otherwise obtained from 

an Internet source or another source; and (3) incorporating the words or ideas of an author into one's 

paper without giving the author due credit. Please read the complete policy at 

http://www.sfasu.edu/policies/academic_integrity.asp 

 

Withheld Grades Semester Grades Policy (5.5)  

Ordinarily, at the discretion of the instructor of record and with the approval of the academic 

chair/director, a grade of WH will be assigned only if the student cannot complete the course work 

because of unavoidable circumstances. Students must complete the work within one calendar year from 

the end of the semester in which they receive a WH, or the grade automatically becomes an F. If 

students register for the same course in future terms the WH will automatically become an F and will be 

counted as a repeated course for the purpose of computing the grade point average.  

 

Students with Disabilities 

To obtain disability related accommodations, alternate formats and/or auxiliary aids, students with 

disabilities must contact the Office of Disability Services (ODS), Human Services Building, and Room 

325, 468-3004 / 468-1004 (TDD) as early as possible in the semester.  Once verified, ODS will notify 

the course instructor and outline the accommodation and/or auxiliary aids to be provided.  Failure to 

request services in a timely manner may delay your accommodations. For additional information, go to 

http://www.sfasu.edu/disabilityservices/. 

 

Acceptable Student Behavior 

Classroom behavior should not interfere with the instructor’s ability to conduct the class or the ability 

of other students to learn from the instructional program (see the Student Conduct Code, policy 10-

4). Unacceptable or disruptive behavior will not be tolerated. Students who disrupt the learning 

environment may be asked to leave class and may be subject to judicial, academic, or other penalties. 

This prohibition applies to all instructional forums, including electronic, classroom, labs, discussion 

groups, field trips, etc. The instructor shall have full discretion over what behavior is appropriate/ 

inappropriate in the classroom. Students who do not attend class regularly or who perform poorly on 

class projects/exams may be referred to the iCare Early Alert Program.  This program provides students 

with recommendations for resources or other assistance that is available to help SFA students succeed.  
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