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OBJECTIVE 

To facilitate knowledge and competence for future administrative leaders in Texas public education in  the areas of school safety and 

security, finance, human resources, curriculum and instruction, student services, college and career readiness, CTE, and facilities.  

 

QUALIFICATIONS SUMMARY 

Over the course of the past 16 years, I have effectively served as an educator, administrative instructional leader, and change agent at 

the secondary level down to the early childhood level. My past and current positions in education have allowed me to lead teams of 

teachers, counselors, administrators, and staff in achieving significant student academic achievements at all levels, through the use of 

effective collaborative learning networks and implementing specific systems of support with the use of best practices. As a principal, I 

have led focused professional development sessions at all levels, spanning from data driven instruction to mapping curriculum for 

project based learning. I have always maintained a safe and civil learning environment, inclusive and welcoming to all cultures.  I am 

able to provide effective instructional coaching and leadership growth to my staff by leveraging upon their strengths and refining their 

areas of need. Other areas of my expertise include postsecondary readiness initiatives such as dual enrollment and dual credit, master 

schedule building, comprehensive needs assessment, campus improvement plan design and monitoring, facility operations, and 

managing a budget. I also prefer to provide shoulder to shoulder coaching, in the moment, so staff under my leadership can become 

highly effective and grow in their position. While in Dallas ISD, I had the pleasure of serving as the associate principal of Garza Early 

College High School at Mountain View College for five years. In the early college setting, I was instrumental to the start-up of the 

second dual credit school, eventually becoming ranked as one of the top three urban high schools in the nation by the National Center 

for Urban School Transformation in 2012. Next, I served two years as a K-9 urban charter school principal within a district framed on 

the use of project based learning. Recently, I served as the principal of Carver Early Childhood Center in Ennis ISD, where I had the 

experience of working with Pre-Kindergarten and Kindergarten stakeholders at a campus that needed a positive turn-around in morale 

and campus environment; along with strong teacher recruitment and instructional coaching. Currently, I serve as the Director of 

Postsecondary Readiness for Ennis ISD, where we are changing generations for the better through strategic plans. Having experience 

at every level in public education has helped to shape me into a well-rounded educator and administrator, with lots of life left in me. 

My past work experiences, highly specialized skill sets, and knowledge have helped me to become an effective leader and public 

education administrator. I am ready for a new challenge, to achieve new goals, and grow myself and others professionally. 

 

PROFESSIONAL QUALITIES AND STRENGTHS 

 Committed to Equity and Excellence in Education 

 Servant Leadership Mindset 

 Able to Effectively Work with Diverse Constituencies 

 Transformational and Visionary Leader 

 Campus and District Improvement Planning 

 Strong Interpersonal Skills  

 Able to Quickly Analyze and Synthesize Data and Information to Find Leverage Points 

 Systems Thinker and Organizer 

 Developer and Leader of High-Performing Teams 

 Capacity Builder 

 
EDUCATION 

 Doctorate in Educational Leadership at Dallas Baptist University, Dallas TX (2017) 

 Superintendent Internship at Dallas ISD, Dallas TX (2011) 

 Superintendent Certificate Program at University of Texas at Tyler, Tyler TX (2011) 

 Master of Education, Education Administration, Concordia University, Austin TX (2008) 

 Bachelor of Arts, Kinesiology, Minor in Science, University of Texas at Arlington, Arlington TX (2002) 



 

 

 Texas Superintendent Certification 

 Texas Principal Certification 

 Texas Teaching Certifications:   EC-12 Special Education, EC-12 Physical Education 

 
PROFESSIONAL EXPERIENCES  

 

Director of Postsecondary Readiness, Ennis ISD     June 2017 – present 

 Main priority: increase the number of students who are college, career, and military ready by the time they graduate from 

Ennis H.S. 

 Designed a Postsecondary Readiness Action Plan to exceed the minimum requirements of the A-F accountability system 

 Lead and supervise four counselors, an academic advisor, two dual credit proctors, and an administrative assistant 

 Work collaboratively with district principals, and their respective faculty/staff 

 Nearly tripled dual credit enrollment in the first 6 months  on the job 

 Established the first ever school day SAT and ACT testing days at Ennis H.S. 

 Helped to facilitate 40% more AP exam testers compared to prior years 

 Designed an Advanced Academics agreement for students 

 Designed a data tracking system to align to the new A-F accountability standards for CCMR 

 Established a strong social media presence within the postsecondary department  

 Established frequent parent meetings in English and Spanish on course selection and dual credit/dual enrollment 

 Increased from one primary IHE dual credit partnership to two 

 Established a cooperative agreement with the UT OnRamps dual enrollment program 

 Conducted staff evaluations 

 Implemented the Naviance program in grades 6-12 

 Provided PD to staff on dual credit, dual enrollment, and postsecondary enrollment 

 Presence in community and school related events 

 Reason for leaving:  seeking Texas superintendent position 

 

Principal, G. W. Carver Early Childhood Center - Ennis ISD   June 2016 – June 2017 

 

 Lead a staff of nearly 40, including 17 teachers, while also ensuring the daily campus operations are effective and safe 

 Revise the master schedule as needed based off student needs 

 Conducted goal setting conferences with teacher and staff member, using data to drive the discussion 

 Ensure the implementation of the pre-kindergarten guidelines and CLI assessment 

 Mentor and support first through third year teachers 

 Provide teachers with time to conduct walk-throughs of other classrooms  

 Work collaboratively with the other ECC Principal – align the two campuses as much as possible 

 Oversee bi-weekly PLC meetings to ensure curriculum alignment is present and that teachers share best practices  

 Built trust and communication in a very short time among all stakeholders 

 Strengthened the participation and fund balance of the campus PTO 

 Initiated new and innovative fundraisers 

 Began an annual health fair to bring the community into the school for resources 

 Helped the PTO sponsor a Carver Alumni luncheon 

 Conducted required SBDM meetings 

 Initiate a campus brand:  Cultural Conversations 

 Write grants as needed to supplement campus 

 Managed a campus budget to support campus needs based of the CIP 

 Approve monthly time cards for payroll 

 Expended HG pre-kindergarten grant funds on a needed interior and exterior motor lab 

 Campus improvements for safety (fence in the car loop) 

 Monthly walk-throughs with Sodexo staff 



 

 

 Conduct safety drills in a timely manner 

 Organize a Principal of the Day once a month with key stakeholders 

 Established a mentor program for troubled youth in kindergarten  

 Manage social media pages for the campus 

 Meet bi-monthly with administrative cabinet (indivually) 

 Member of the District of Innovation (DOI) committee 

 Contributes to overall success and accolades of Ennis ISD 

 Translated documents as needed into Spanish 

 Reason for leaving:  Promoted to Director of Postsecondary Readiness 

 

Assistant Principal, Ennis High School - Ennis ISD     August 2015 - June 2016 

 Supported, led and supervised the English and Special Education department by: 
o Conduct PD on using Eduphoria to analyze student performance data by SE and item analysis 
o Clarify and train on the purpose of a PLC versus a planning session 

o Share best practices aloud with the intention of using grade level of subject wide 

 Assisted with campus improvement planning and needs analysis 

 Modeled lessons for struggling teachers around engagement, curriculum mapping, lesson planning and common assessments 

 Conducted frequent walk-throughs on all assigned teachers 

 Improved school culture and climate by authentically interacting with students and staff daily 

 Participated in weekly campus administration meetings 

 Oversee the state testing procedures 

 Actively supervised students at lunch 

 Responsible for 9th grade student discipline management per code of conduct 

 Conduct discipline hearings 

 Attend multiple ARD meetings daily and weekly 

 Hosted parent information meeting for 9th grade parents 

 Initiated an after-school tutoring plan for 9th grade students (Math and ELAR) 

 Report maintenance work orders as needed 

 Responsible for all keys 

 Design the lunch schedule 

 Design the morning/afternoon duty schedule 

 Translated documents as needed into Spanish 

 Reason for leaving:  Promoted to campus principal 
 

Campus Director (Principal) - Legacy Preparatory Charter Academy   July 2013 - June 2015 

 Daily campus oversight and administration of programs and initiatives 

 Recruited high quality staff in hard to fill positions 

 Organized and create the campus improvement plan 

 Provided instructional coaching to teachers new to Project Based Learning (PBL) 

 Collaborated weekly with two other charter schools in the same district  

 Adapted to daily challenges of a newly established charter school 

 Delivered professional development sessions in a variety of topics, but mainly how to disaggregate and use data 

 Use of backwards design model of lesson planning 

 Monitored PBL curriculum and project progress 

 Testing coordinator 

 LPAC administrator 

 Monitored the RTI process and 504 meetings  

 Attended ARDs regularly 

 Worked with a 3rd facility party (church staff) on a daily basis  

 Worked with a 3rd party food vendor on a monthly basis 

 Implemented a positive intervention system for students with code of conduct violations. 

 Maintained a safe and operable campus environment 

 Drafted and submit TEA TAIS Quarterly Reports (IR campus) 



 

 

 Contacted state representatives to communicate suggestions and concerns related to charter schools  

 Reason for leaving:  temporary family illness (wife) 

 

Dean of Instruction, Garza Early College High School - Dallas ISD   Oct 2008 – June 2013 

 Helped to bridge the transition of one principal to another without leaving gaps in performance or resources 

 Helped to bring the campus from recognized (2007) to exemplary (2008), where the campus would remain until 2012 when 
the ratings were suspended due to the new STAAR exam. 

 Provided professional supervision and feedback to teachers as commended rates increased from 20% to 40% in three subject 
areas (ELA/R, Math and Social Studies). 

 Interviewed and retained high quality staff with deep content expertise 

 Provided instructional and leadership support to all teachers and staff 

 Designed the master schedule as needed (mirrored the college course time patterns)  

 Co-design campus goals 

 Participated in Curriculum Alignment Revision Committee (CARC) meetings to revise dual credit and high school matrices.  

 Assist in drafting the CNA and CIP annually  

 Deliver PD to teachers and staff 

 Communicate with the college bookstore as needed for ordering the correct college textbooks 

 High school and college textbooks coordinator 

 Communicate with college professors as needed to set up classes and order textbooks 

 Work collaboratively with the Dual Credit office staff 

 Held recruitment sessions at local middle schools 

 Co-planned TSI test sessions each semester 

 Monthly student meetings 

 Interview students and parents 

 Enrichment activities for students during ‘off-time’ when college classes ended before the winter and summer break 

 Co-lead weekly staff meetings (operational and academic) 

 Led the renovation of a vacant Subway restaurant into a school cafeteria  

 Led the technology upgrades in the wing of the high school within Mountain View College to provide more wireless APs 

 Participated in learning walks as a model campus 

 Help facilitate multiple campus visits from other early college high schools 

 Testing coordinator, Advanced Placement coordinator, GT coordinator, LPAC coordinator/administrator 

 Safety and emergency operations coordinator 

 Attended Saturday school as the administrator 

 Transportation coordinator 

 Reason for leaving:  to become a campus Principal 
 

Assistant Principal, L. G. Pinkston High School – Dallas ISD   Aug 2008 – Oct 2008 

 Assistant Principal of the Government and Law pathway 

 Very diverse and low socio-economic student population 

 Initiated a tardy procedure using an online program 

 Reason for leaving:  I was promoted in October to Garza Early College High School 
 

Special Education Inclusion Teacher, Sunset High School – Dallas ISD  Aug 2006 – June 2008 

 Science inclusion teacher for the Special Education department 

 Case manager to 25 high school Special Education students 

 Participated in several campus committees aimed at campus improvement and safety 

 Drafted IEPs and ARD documents on a regular basis  

 Coached football only 

 Reason for leaving:  promoted to campus administration within Dallas ISD 
 
Special Education Inclusion Teacher, Alvarado Junior High – Alvarado ISD Aug 2005 – June 2006 

 Worked as a Special Education case manager of 25 middle school students 

 Worked with a team of 7th grade teachers to provide inclusion support as needed  

 Prepare IEPs and ARD documents 

 Coached junior high sports 
 Reason for leaving:  to experience a larger district, campus, and athletic program 



 

 

Special Education Teacher, Travis Elementary – Ennis ISD   Aug 2004 – June 2005 

 Taught math, reading, and writing to 1st, 2nd, and 3rd grade students in a Special Education resource environment.  

 Collaborated with teachers about student progress and lesson content. 

 Updated IEPs and attended ARD meetings regularly 

 Coached boys soccer 

 Reason for leaving:  to teach and coach in Alvarado ISD with my mentor 

Special Education Content Mastery Teacher, Palmer Middle School – Palmer ISD Aug 2002 – June 2004 

 Assisted Special Education students as needed from all subject areas, while also implementing specific IEP 

goals/objectives. Coached junior high and high school athletics 

 Reason for leaving:  to a obtain better salary for our growing family 

 

OTHER PROFESSIONAL EXPERIENCES 

Adjunct Graduate Professor - Stephen F. Austin State University (July 2018 – present) 

 Principal preparation program 
 Supervisor:  Dr. Barbara Qualls  

Summer School Assistant Principal, Medrano Middle School - Dallas ISD  (June 2012 – July 2012) 

 Provide a summer learning environment for nearly a dozen teachers and about one hundred at -risk urban middle school 
students. 

 Work in collaboration with Thriving Minds summer program at Fair Park 

o Students were bused daily to Fair Park 

o Mobile classroom environment 

 Maintain a safe and secure environment at all times  

 Implement the student code of conduct for student misbehavior 

 Supervise arrival, lunch, and dismissal 

 Provide teachers with needed supplies 

 Report data to the PEIMS controller for credit denied/approved  

Summer School Assistant Principal, Franklin Middle School - Dallas ISD   (June 2011 – July 2011)   

 Provide a summer learning environment for nearly a dozen teachers and about one hundred at-risk urban middle school 

students. 

 Maintain a safe and secure environment at all times  

 Implement the student code of conduct for student misbehavior 

 Supervise arrival, lunch, and dismissal 

 Coordinate buses for students 

 Provide teachers with needed supplies 

 Report data to the PEIMS controller for credit denied/approved  

Superintendent Internship - Dallas ISD (April 2011) 

 Under the supervision of interim Superintendent at the time, Alan Kin 

 Held meetings with the interim Superintendent and track hours on special assignments 

 Attended multiple Dallas ISD board meetings 

 Got to take away the perspectives of a superintendent in a district with more than 150,000 students and a 1.6 

billion dollar budget 

 



 

 

 

PROFESSIONAL DEVELOPMENT & TRAINING 

 TASA Inspiring Superintendent Series (Summer 2020) 

 ACT:  Improving Student Performance (Feb 2020) 

 CCMR Symposium – Region 10 (fall 2019) 

 CTE Academy – Region 10 (fall 2018) 

 College Board Conference (September 2018) 

 Principals Leadership Academy – Region 10 (2016-2017 Cohort) 

 Documenting Marginally Effective Teachers – Region 10 (Oct 2016) 

 T-PESS – Region 10 (June 2016) 

 Bringing Life to Secondary RTI – Region 10 (April 2016) 

 T-TESS – Region 10 (Dec 2015) 

 Advanced Academics: Gifted Ed Training for Administrators – Region 10 (June 2014) 

 Local and State Campus Testing Coordinator Trainings – Dallas ISD (ongoing, 2008-2013) 

 Serving The Target Population of the ECHS: Thinking About Curriculum & Instruction for Non-Traditional 

College Bound Students – Educate Texas (April 2013) 

 International Reading Association Convention (April 2013) 

 Assessing Reading Comprehension for ELLs in Secondary Schools 

o Meeting RTI Goals in the Classroom 

o The Effect of Dialogic Writing Among Adolescent Students 

o Analyzing Running Records to Better Inform Instruction Decisions 

o Dynamic Literacies: Extending and Enhancing our Understanding of Reading in a Transmedia World 

 Master Schedule Builder for Secondary Principals – Pearson (Feb 2012) 

 AP Exam Administration: A Workshop for Coordinators – College Board (Jan 2012) 

 Texas Public School Administrator Enrichment Academy – Arrow Education Services, Inc. (Oct 2012) 

 Title I School-Wide – Region 10 (June 2011) 

 Human Resources Legal Symposium – Dallas ISD (June 2011) 

 National Incident Management System (NIMS) IS-00700.a, IS-00700.b – FEMA (June 2011) 

 Formative Assessment: A Guide for Instruction in Mathematics (Secondary) – Dallas ISD (Sept 2010) 

 Supporting Rigorous ELAR Instruction (Secondary) – Dallas ISD (Sept 2010) 

 Supporting and Assessing High Quality Science Instruction (Secondary) – Dallas ISD (Nov 2010) 

 Budget Issues for New Campus Administrators – Dallas ISD (Nov 2010) 

 Gifted and Talented Training:  Nature and Needs of the GT Learner – Dallas ISD (Dec 2009) 

 Disciplinary Literacy in Reading & Language Arts, 6-12 – Dallas ISD (November 2009) 

 High Quality Science Instruction (Secondary) – Dallas ISD (November 2009) 

 Rigorous Math Instruction (Secondary) – Dallas ISD (November 2009) 

 High Quality Literacy Instruction (Secondary) – Dallas ISD (Oct 2009) 

 Best Practices in Math for African American Students – Dallas ISD (July 2009) 

 Community Park School Learning Tour - Texas High School Project and Jobs for the Future – Boston, MA  (Nov 

2008) 

 Sunset Leadership Academy – Sunset H.S. Administration (May 2008) 

 Differentiated Instruction in Biology – Dallas ISD (July 2007) 

 CHAMPS: Grades 7-12 – Dallas ISD (June 2007) 



 

 

 IEP Implementation: From the Red Folder to the Classroom – Dallas ISD (June 2007) 

 Organizing For Equity and Success – Dallas ISD (July 2006) 

 CHAMPS:  Classroom Management Training – Dallas ISD (July 2006) 

 Connecting Reading & Writing – Dallas ISD (Aug 2006) 

 Helping The Older Struggling Reader – Dallas ISD (Aug 2006) 

 Qualities of Effective Teachers – Dallas ISD (Aug 2006) 

 Principles of Learning - University of Pittsburg (ongoing, 2006-2013) 

 Differentiation of Instruction:  A Gifted Presentation -  Region 10 (Aug 2004) 

 Stevenson Language Green Level 1 – Region 10 (Sept 2004) 

 Working With Individuals With Autism – Region 10 (June 2004) 

 

PROFESSIONAL PRESENTATIONS 

 CCMR: Using Naviance to Help Students Connect the Dots, Ennis ISD (June 2018) 

 Adolescent Mindsets, Ennis ISD (June 2017) 

 Diversity and Culture, Ennis ISD (June 2016) 

 Early College High School:  Master Schedule Building, Texas High School Project, Richardson TX (April 2013)  

 

 

OTHER LANGUAGES SPOKEN 

 Spanish (fluent in speaking, reading, and writing) 

 

AWARDS & RECOGNITION 

 Ennis Education Foundation Grant Recipient:  Dual Credit Scholarships, $10,000 (Feb 2020) 

 Ennis Education Foundation Grant Recipient:  Dual Credit Scholarships, $10,000 (Feb 2019) 

 Ennis ISD - 5 Years of Service  

 Community Policing Award – Mountain View College Police Department (Apr 2013) 

 High Performing Urban High School – National Center for Urban School Transformation (May 2012) 

1 of 117 schools selected across the nation since 2007 

 Texas Honor Circle Award – Texas Comptroller (May 2011) 

 School of Innovation – Texas High School Project (May 2011) 

o 1 of 3 Early College High Schools in Texas to get this award 

 Model School:  Learning Walks – Texas High School Project (2010-2013) 

 Pi Lamda Theta  - Concordia University (Dec 2008) 

 

MEMBERSHIPS 

 Texas Association of Secondary School Principals (TASSP) 

 Association for Supervision and Curriculum Development (ASCD)                                  

 



 

 

COMMUNITY SERVICE 

 Chairperson of the Keep Ennis Beautiful Committee 

 Volunteer for Just For The Kids annual event 

 Volunteer for Ennis ISD Education Foundation fundraiser 

 


